March Update -

Jack London Site Visit 3/4
Improvement District

Oakland Metro Operahouse’s 3 Day Music Festival @ 3rd and Castro
PC: Oakland Metro Operahouse



Clean & Safe Program Statistics



Ambassador Wage Increase



Merchant Meeting 3/8 with OPD on Auto Burglary Crisis

Small business owners
represented: NIDO Backyard,
Port Kitchens/101 Broadway,
Crooked City Cider, Ellington
HOA, Peerless Coffee, Buck
Wild Brewing, BoxBot,
Purple Heart, ODIN.

Meeting next month to
report back on OPD’s
progress.



Vibemap

Marketing, Engagement, and
Collateral Partnership 2022

& Events to spark community

engagement around
development (Oakland 2100)

One tool in our boosted
engagement toolkit.



Research Phase - Q1

- Intensive study of parcel and ownership
data

-Interviews of recent formation & renewal
successes and failures

Renewal 2023 -Preliminary Conversations with 5 potential

Consultant Teams
Monthly Task Force Report
MarCh -RFQ Draft

-Met with EWDD Oakland Staff

-Meetings with top 10-20 stakeholders
planned

-Stay tuned for your assignments!



Mayor Candidate
Forum

BID-Alliance-led forum
to keep Oakland’s
commercial district
priorities in focus.



Local Retall
Resiliency

Speakers: Chris Pastena, Maria Alderete, Jonathan Fong,
Sucharitha Yelimeli

- Citywide Campaigns: Dining for Justice, Restaurant Week
Jack London Campaigns: Welcome First Responders,
Swag Bags

- Retail Vacancies and Development Pipeline
- Alternative Ownership Models

- Other ways BIDs can support





