
 

BROWN ACT: Government Code 59950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at 
least 72 hours prior to a regular meeting. The Corporation posts agendas with the City at 1 Frank H. Ogawa Plaza, #101. Action may not be taken 
on items not posted on the agenda. Copies of the agenda are available from the Jack London Improvement District at 333 Broadway, Oakland, 
CA 99607 or at jlid.org. Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, 
please notify our office at info@jlid.org at least 98 hours prior to the meeting. The public will be provided with an opportunity to address the 
board on any item described in the meeting agenda under agenda item number 2. 

Jack London Improvement District – 333 Broadway, Oakland, CA 99607 

Jack London Improvement District - Meeting of the Board of Directors 
June 8, 2015 – 4:00 p.m.   Jack London Headquarters – 333 Broadway 

Agenda 

1. Call to order and introductions 4:00 
 
2. Public comment and announcements 4:05 
 
3. Approval of minutes- Sara             4:10 

a. Board Meeting: May 11, 2015 (Attached)       Action Item  
 
4. Executive Update- Savlan  4:15 

a. Report from Caltrans Management Meeting Task Force and discussion of next steps in defining 
and implementing improvements.  
b. Scheduling of Board Workshop with Compasspoint         
                            

5. Financial Review- Barry & Savlan 4:25 
 
6. Land Use and Transportation Committee update- Vivian 4:30 

a. Train Quiet Zone: Approve scope and budget for study update and extension using funds raised in 
crowd-funded campaign under sole source exemption to bidding policy         Action Item     
Next committee meeting 3:00 PM June 18th, 2013 
 

7. Maintenance and Beautification- Sara 4:40 
a. Invitation for ideas: identify and define transformative solutions for areas in the I-880 Airspace 
Next committee meeting 9:00 AM June 18th, 2015 
 

8. Marketing and Economic Development- Paul 4:50 
a. How can we, as an organization, provide a strategy for economic development to promote the 

types of uses and flourishing businesses that will realize our community's vision for Jack London? 
                                                                                                                                                                  Discussion      

Next committee meeting 4:00 PM June 18th, 2015 
 

 
8. Next regular meeting: July 13, 2015, 4:00 pm 4:59 
 
9. Adjournment   5:00 



Board Meeting 6/8/2015
Minutes
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Executive Update: 
 
We are stepping into a more central role in connecting and supporting the current and prospective stakeholders in 
our neighborhood. It will be increasingly important to extend outreach and participation in District programs in 
order to help shape and realize the Jack London vision. We had the first meeting with the director of Caltrans, and 
are encouraged by the discussion of a positive solution. Our Board workshop with Compasspoint is scheduled for 
the end of July. 
 
In our Land Use work,  

x The Train Quiet Zone efforts are now under the guidance of the Land Use Committee. In communication 
with the study’s consultant, we have discovered that a renewed, expanded study extending the Quiet Zone 
to include extra blocks will be nearly exactly covered by the funds raised in the crowd-sourced campaign. 
An informational event/fundraiser is planned at a track-adjacent venue in late spring, date TBA. 

In our Maintenance and Beautification work: 
x We have hosted three Neighborhood Crime Prevention Council Meetings, with good attendance from 

residents, the business community, and our partners in public safety throughout the district. The next 
meeting will be held on June 22nd 

In our Marketing and Economic Development work:  
x Staff and our Fiber-optic Task Force are providing marketing and property-owner outreach support for 

Paxio in their intensive first phase of Development, culminating in a launch event with DRT. The event has 
been scheduled for July 9th to allow for greater outreach and development of service.  

x Amidst a number of other prospective building art projects which may be taking hold in the District, our 
first RFQ to find a consultant experienced in implementing building art has been released and is available 
on our webpage here: 
http://www.jacklondonoakland.org/rfq_for_building_art_project_consultant_released 

 
I hope to see you all at this month’s community events and committee meetings. 
 
Savlan Hauser, Executive Director  
 

 
 

Executive Update
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2014-2015 Assessments ���	�� ������ �
���
����
Dec 2014 (50%) $390,396.50 $325,387.90 $65,008.60
Apr 2015 (40%) $312,317.20 $278,243.92 $34,073.28
Aug 2015 (10%) $78,079.30
Total $780,793.00 $603,631.82

Difference between anticipated and collected 
assessments to date $99,081.88
Difference between collected to date and 
100% collection $177,161.18

Cash Available Ann. Budget Actual Variance Notes
Assessment Income $780,793.00 $603,631.82 $177,161.18
2014 Carryover $76,824.00 $76,824.00
Other Income $0.00 $7,637.28 Bank interest; recycling; TQZ
Less Contingency $45,727.00 $45,727.00

Total Cash Available $811,890.00 $642,366.10 $169,523.90

Expenses Ann. Budget Actual Remaining Notes
Maintenance and Beautification $424,575.68 $162,285.17 $262,290.51
Marketing and Economic Development $174,625.00 $21,559.49 $153,065.51
Administration and Gov't/Community $195,806.32 $64,837.92 $130,968.40
Collection Fees $16,737.00 $10,567.12 $6,169.88

Total Expenses $811,744.00 $259,249.70 $552,494.30
Cash Remaining $146.00 $383,116.40

Jack London Improvement District YTD Cash Available Summary May 2015

Budget Report
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 Jack London Improvement District 2015 

2014 
carryover TOTALS YTD Actual Remaining

Revenue Non-Port
Port Share 
approved
April 2015

   4000 Assessment Income $76,824.00 $603,631.82
4100 Assessment Income:Port of Oakland Assessment $109,891.47 $0.00
4200 Assessment Income:State of California Assessments $26,322.00 $0.00
4210 Assessment Income:Tax Exempt Property Owner Assessment $53,146.00 $0.00
4220 Assessment Income:Private Property Owners Assessment $591,433.53 $0.00
   Total 4000 Assessment Income $670,901.53 $109,891.47 $780,793.00 $603,631.82 $177,161.18

   5000 Train Quiet Zone $7,278.84

   9100 Bank Interest $326.46

   Uncategorized Revenue $31.98
Total Revenue $670,901.53 $109,891.47 $76,824.00 $857,617.00 $611,269.10
Total Cash Available $688,093.10

Expenditures
   7000 MBSSI Maintenance, Beautification, Safety, etc.
      7100 Ambassador Services (Block By Block) $298,180.00 $89,891.00 $388,071.00 $161,696.25 $226,374.75
      7200 Services on Tidelands Trust Lands $20,000.00 $20,000.00 $0.00 $20,000.00
      7300 Public Right of Way (Special Projects) $1,075.00 $5,377.68 $6,452.68 $63.95 $6,388.73
      7400 Public Right of Way (Maintenance Operations) $10,052.00 $10,052.00 $524.97 $9,527.03
   Total 7000 MBSSI Maintenance, Beautification, etc. $309,307.00 $109,891.00 $5,377.68 $424,575.68 $162,285.17 $262,290.51

   7700 MED Marketing & Economic Development
      7710 Marketing Coordination (ED 0.30 FTE) $25,853.00 $25,853.00 $10,772.15 $15,080.85
      7720 Marketing Assistance (MAA 0.15 FTE) $8,618.00 $8,618.00 $3,590.70 $5,027.30
      7750 Marketing / Branding / Public Relations $50,871.00 $50,871.00 $3,616.21 $47,254.79
      7800 Special Projects $50,871.00 $38,412.00 $89,283.00 $3,580.43 $85,702.57
   Total 7700 MED Marketing & Economic Development $136,213.00 $38,412.00 $174,625.00 $21,559.49 $153,065.51

   8000 AGCR Administration & Govt/Community Relations
      8010 District Management (ED 0.70 FTE) $60,324.00 $60,324.00 $25,135.05 $35,188.95
      8020 District Management Assisance (MMA 0.35 FTE) $20,108.00 $20,108.00 $8,378.35 $11,729.65
      8050 Training & Professional Development $4,070.00 $4,070.00 $1,163.12 $2,906.88
      8080 Annual Stakeholder Meeting $4,578.00 $4,578.00 $0.00 $4,578.00
      8110 Accounting & Taxes $3,052.00 $3,052.00 $444.83 $2,607.17
      8130 Computer Service & Support $2,035.00 $2,035.00 $60.00 $1,975.00
      8150 Consulting & Legal Expenses $5,087.00 $5,087.00 $0.00 $5,087.00
      8200 Fees & Permits $254.00 $254.00 $131.00 $123.00
      8410 Insurance (D&O) $616.00 $616.00 $600.00 $16.00
      8420 Insurance (General Liability & Auto) $3,322.00 $3,322.00 $2,787.00 $535.00
      8430 Membership Fees $1,750.00 $1,750.00 $0.00 $1,750.00
      8450 Special Projects $509.00 $33,034.32 $33,543.32 $5,216.40 $28,326.92
      8510 Office Rent $28,500.00 $28,500.00 $11,250.00 $17,250.00
      8520 Office Improvements $13,000.00 $13,000.00 $1,850.00 $11,150.00
      8530 Office Furniture & Equipment $2,500.00 $2,500.00 $351.58 $2,148.42
      8540 Postage, Shipping, Delivery $1,017.00 $1,017.00 $129.80 $887.20
      8550 Printing & Copying $2,035.00 $2,035.00 $525.47 $1,509.53
      8560 Supplies $2,035.00 $2,035.00 $667.74 $1,367.26
      8570 Telephone & Telecommunications $2,220.00 $2,220.00 $973.15 $1,246.85
      8580 Utilities (Office Expenses) $4,380.00 $4,380.00 $1,756.43 $2,623.57
      8590 Utilities & Rent (Offsite Expenses) $1,380.00 $1,380.00 $3,418.00 -$2,038.00

   Total 8000 AGCR Administration & Govt/Comm Relations $162,772.00 $33,034.32 $195,806.32 $64,837.92 $130,968.40

   8600 CFC Collection Fees & Contingency
      8610 Collection Fees $16,737.00 $16,737.00 $10,567.12 $6,169.88
      8680 Contingency Allowance for Uncollected Assessments $45,727.00 $45,727.00 $0.00 $45,727.00
   Total 8600 CFC Collection Fees & Contingency $62,464.00 $62,464.00 $10,567.12 $51,896.88

Total Expenditures $670,756.00 $109,891.00 $76,824.00 $857,471.00 $259,249.70

Cash On Hand $428,843.40

ASSESSMENTS

BUDGET ACTUAL

Period ending 05/31/15

Budget Report



For$Jack$London$Improvement$District$Board$Approval:$
$
Phase$1$Train$Quiet$Zone$Study$$
 
Scope$
CDM$Smith$(the$Consultant)$will$prepare$a$letter$report$that$will$include$the$following: 

•        Review$and$comment$if$the$Wilbur$Smith$Associates*$$Oakland$Railroad$Quiet$Zone$Study,$
dated$June$2011$that$included$six$crossings,$including:$Oak;$Webster;$Franklin;$Broadway;$
Washington;$and$Clay$streets$is$still$an$accurate$assessment$of$the$vehicular$and$rail$and$traffic$
conditions,$and$if$the$proposed$quiet$zone$improvement$are$appropriate. 

•        Expand$the$Study$area$two$blocks$north$to$include$Market$and$Martin$Luther$King$streets,$
and$gather$sufficient$vehicular$and$rail$traffic$conditions$and$assess$potential$quiet$zone$
improvements. 

•        As$required$and$to$be$determined,$new$vehicular$traffic$counts$may$be$required$at$all$
intersections$between$Oak$and$Market$Streets 

$ 
Budget 
The$Consultant$will$prepare$the$scope$of$work$above$for$an$amount$not$to$exceed$$8,000$(total$raised$in$
the$IndieGO$GO$campaign$was$$8,054). 
$ 
Next$Steps 
The$Consultant$is$current$checking$with$the$City$of$Oakland$to$confirm$the$approach$and$next$
steps.$$After$the$City$and$the$Consultant$agree$on$the$approach$and$next$steps$the$Consultant$will$
prepare$a$detailed$scope$of$work$and$will$begin$contract$negotiations$with$JLID$to$start$work$at$the$
earliest$possible$time. 
$ 
*=$$Wilbur$Smith$Associates$was$acquired$by$CDM$in$2012$and$became$CDM]Smith,$the$proposed$
Consultant.$$The$individuals$that$worked$on$the$Wilbur$Smith$Associates$2011$study$are$the$same$
persons$proposed$for$this$study. 
$


